Appendix 3

Appendix X — Draft Alliance Model

Commissioning Partners including County
Council contracts representative — quarterly
performance review
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(Alliance Leadership Team (ALT) R
2 x local authority officers

(1x County, 1x District)

1 x representative from each Alliance provider
1 x Alliance Manager

\1 x independent chair )
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Alliance Management Team led by the
‘Alliance Manager’ providing day-to-day
leadership and management of the Alliance

Alliance operational leads

Delivery Delivery Delivery Delivery
Teams Teams Teams Teams
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